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No. Flowchart Responsible Details
1 APPLICATION
1.1
Application Submission X L . - . .
1.2 Client Application through e-mail, or manual submission with required
Pay Application Fee
13 yape Client
14 Job Allocation to
. Engineer/ Officer
Sign contract for Client Certification Agreement
certification
15 Verify if documents Engineer/
. are < Officer
complete/correct
Yes Documents .
1.6 complete/correct? Englr)eer/
Officer
Inform the client to Engi /
1.7 send the required r:)g#]eer
documents Icer
Perform corrective
1.8 action (CA) Client
Prepare and send Engineer/
19 Quotation to client Officer

{
®
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1.10 Confirms Client Client send back the signed and stamped Quotation Form
acceptance of
Quotation
111 Prepare and send Engineer/ Forward the Pro-forma Invoice for payment details to the client.
: Pro-forma Invoice Officer
Pay necessary fees
1.12 Client Use bank transfer or check
Payment Engineer/ ) ) ) )
1.13 received? Officer Confirmation of payment receipt by the Finance/Accounts Department.
Follow up with Engineer/
1.14 Officer

client
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No.

2

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Flowchart

STAGE 1 AUDIT

Yes

Prepare and send
Stage 1 Audit Plan

v

Conduct document
evaluation on-site

Documents
compliant?

Inform client of

Responsible Details

Stage 1 Audit should be on site for slaughter house certification process.

Engineer/ Done in consultation with client and auditors
Officer

Auditors

Auditors

Auditors/

NCR

!

| Initiate CA |

Y
| Review submitted CA |

|

CA effective?

Engineer/
Officer

Client

Auditors/
Engineer/
Officer

Engineer/
Officer
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3 STAGE 2 AUDIT @

3.1

3.2

3.3

3.4

3.5

Prepare and send Engineer/ Done in consultation with client and auditor(s).
Audit Plan Officer
Factory Inspection < Auditors
Yes Compliant? Auditors
No
Inform Client of AUd.ItOI'S/
> NCR Eng|r.1eer/
Officer
Initiate CA Client
®O © (o)
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3.6

3.7

3.8

3.9

Flowchart

Review submitted CA

Re-
inspection
required?

CA
effective?

Prepare and send
Audit Report

®

®

Yes

Responsible

Auditors

Auditors

Auditors

Auditors

Details

Effectiveness of implemented CA is evaluated and comments are recorded in
GIRF-CD-007 Report

Any re-inspection requirement is reflected as a recommendation in the filled-up
GIRF-CD-007 Report

Verification of CA effectiveness is reflected in filled-up GIRF-CD-007 Report

These are submitted together with:
- GIRF-CD-007 Corrective and Preventive Action Report




Code GIRP-012
HALAL CERTIFICATION PROCEDURE FOR [, A
SLAUGHTER HOUSE e 0062017
Page 6 of 7
No. Flowchart Responsible Details
4 CERTIFICATION DECISION
© @
‘ - Certification  Evaluation of the audit findings and conclusion
4.2 Review Audit Decision
Report Committee
(CDC)
\4
Yes
4.3 CDC All comments are recorded in GIRF-CD-007 Report
No
: : Reasons for rejection are identified and communicated to auditors using GIRF-CD-007
4.4 Notify Auditor of NCR CDC R
eport
Y
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5 APPROVAL

Monitoring Stamping slaughtered animal

5.1 Recommend for ¢bc
shipment certification
I
Final approval
5.2 Ccoo
'\
53 Certificate printing Engineer/ Notify the client of approval of products and certificate availability.
Officer
\4
5.4 Certificate collection Client
Engineer/
Record update
35 P Officer
Y
5.6 ( End of Application )
6 SURVEILLANCE AUDIT
Auditor Proceed as in Step 3 Stage 2 Audit for evaluation of continuity in compliance to GSO

993:2015, GSO 2055-1 and standards once a year after the issuance of certificate




